
Statement of Revenues and Expenditures
Budget Variance Report

General Fund / All Other Funds
for the Period Ended December 31, 2001

General Fund  All Other Funds

Current Month Year to Date Annual Current Month Year to Date Annual
Budget Actual Variance % Budget Actual Variance % Budget Budget Actual Variance % Budget Actual Variance % Budget

REVENUES
Taxes 669,294       822,107       152,813       123 4,015,764    3,768,351    (247,412)      94 8,031,527    824,168       3,746,413         2,922,246      455 4,945,007     5,288,204       343,197           107 9,890,014      
Licenses and permits 42,649         11,691          (30,958)        27 255,893       434,210       178,317       170 511,785       44,708         11,960              (32,748)          27 268,250        392,655          124,405           146 536,500        
Intergovernmental 170,722       198,880       28,158         116 1,024,333    888,349       (135,984)      87 2,048,666    238,764       108,284            (130,480)        45 1,432,581      509,704          (922,877)         36 2,865,162      
Charge for services 254,106       254,536       430              100 1,524,636    1,508,252    (16,384)        99 3,049,272    721,333       2,143,491         1,422,158       297 4,328,000     4,245,466       (82,534)           98 8,655,999     
Fines and forfeits 13,647         7,569           (6,078)          55 81,883         88,269         6,387           108 163,765       33                 -                    (33)                 200.00           -                  (200)                 400                
Use of money and property 40,705         52,500         11,795          129 244,228       228,320       (15,907)        93 488,455       110,690       197,072            86,382           178 664,137         540,522          (123,615)          81 1,328,275      
Miscellaneous 18,750         560              (18,190)        3 112,500       4,316            (108,184)      4 225,000       14,008         8,269                (5,739)            59 84,050           90,883            6,833               108 168,100         
Other financing sources 485,142       7,546,388        7,061,245      1,556 2,910,853      7,805,685       4,894,832        268 5,821,705      
Operating transfers in -               -               -               -               -               -               -               274,701       274,701            0                     100 1,648,208      1,648,208       0                      100 3,296,416      

    Total Revenues 1,209,873 1,347,844 137,972 111 7,259,235 6,920,068 (339,167) 95 14,518,470 2,713,548 14,036,578 11,323,030 517 16,281,285 20,521,326 4,240,041 126 32,562,571

EXPENDITURES
General government 366,413 326,705 39,708 89 2,198,475 2,055,431 143,045 93 4,396,951 228,642 206,851 21,791 90 1,371,855 845,405 526,449 62 2,743,709
Public safety 536,846 512,100 24,746 95 3,221,076 3,014,606 206,470 94 6,442,152 480,274 436,016 44,258 91 2,881,642 2,671,022 210,620 93 5,763,283
Highways and streets 593,408 310,909 282,499 52 3,560,446 1,609,700 1,950,747 45 7,120,892
Culture and recreation 200,988 207,134 (6,146) 103 1,205,927 1,003,863 202,064 83 2,411,854 598,136 89,070 509,066 15 3,588,815 608,153 2,980,663 17 7,177,631
Urban redevelopment 874,339 216,416 657,923 25 5,246,032 767,083 4,478,950 15 10,492,065
Miscellaneous 19,442 18,158 1,285 93 116,655 62,542 54,113 54 233,310
Internal service 67,045 39,307 27,738 59 402,270 229,728 172,542 57 804,541
Enterprises 674,770 674,013 757 100 4,048,620 2,567,182 1,481,438 63 8,097,239
Debt service 323,964 5,267 318,697 2 1,943,787 1,473,497 470,289 76 3,887,573
Operating transfers out 128,144 128,144 (0) 100 768,866 768,866 (0) 100 1,537,732 146,557 146,557 100 879,342 879,342 100 1,758,684

    Total Expenditures 1,251,833 1,192,240 59,593 95 7,510,999 6,905,308 605,691 92 15,021,999 3,987,135 2,124,405 1,862,730 53 23,922,809 11,651,111 12,271,697 49 47,845,618

EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (41,961) 155,604 197,564 (251,764) 14,760 266,525 (503,529) (1,273,587) 11,912,173 13,185,760 (7,641,523) 8,870,215 16,511,738 (15,283,047)
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